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Mission Statement 

 
 
ÅTo challenge the status quo; To make the invisible, visible 
ÅTo create excellent new theatre with unheard BEA voices 

and stories and to share them with the wider world 
ÅTo nurture, encourage and champion BEA theatre talent   
ÅTo support and enable established BEA theatre 

practitioners to reach the next level  
ÅTo attract and engage with new audiences up and down 

the country through culturally relevant work 
ÅTo provide information and networking opportunities for 

the BEA theatre community 



Brief History of  Yellow Earth  

ÅFormed in 1995 by 5 British 
East Asian actors  

ÅVaried and eclectic work 

ÅSmall & mid scale touring ς
national and international 

ÅDeveloping writers, directors, 
and more recently actors 

Å6yrs Revenue Funded. 

ÅNow project funded 



Case Study 1:  Dim Sum Nights  
Å   

Å Dim Sum Nights was in effect a new writing showcase 
for established and emerging BEA writers- served up in a 
Chinese Restaurant with Dim Sum and tea. 

Å   
Why?  
Å I wanted to find out who was out there writing so we did 

an open call out for 10 minute short plays. 
Å We had a good number of proposals to choose from and 

selected 16 pieces. 
Å We gave seeding money to the lead artist to gather 

performers and directors  ie. Self produce. 
Å We provided rehearsal space and casting support plus 

initial dramaturgical feedback where needed.  
Å We chose to stage it in a restaurant ς a wedding banquet 

suite to be precise - as I was interested to see if by 
taking the work away from traditional theatre venues we 
could attract new audiences and attract people who 
might be familiar and comfortable in a Chinese 
restaurant but not in a theatre to experience short 
plays/new writing.   

Å The writers could only use 1 table and 2 chairs (a Beijing 
Opera convention whereby those pieces of furniture can 
become anything) and they could use the setting of a 
wedding banquet or ignore it ie. site specific or not.  



Marketing to venues  

Å We drew up a marketing sheet with information about the pieces, the set up, the 
financial deal and the two possible models -   

       Either the venue finds a Chinese restaurant to stage the pieces in or  
       Bring in Dim Sum to the theatre to be served up before the performance.  
Å We were able to demonstrate the success of the pilot with quotes and reviews 

from audiences and critics 
Å We offered recommendations from the pilot restaurant and the successful 

financial model in case a potential restaurant wanted to know more  
Å We also provided production shots and an image.  
Å We targeted larger, established venues situated in urban conurbations with 

significant EA populations. Venues likely to have the resources to help make this 
happen, an interest in the audience we could potentially bring to them and an 
interest in new writing. 

Å We also offered to include work of a local BEA writer in performances at their 
venue if a suitable candidate could be found.  This not only worked for us - helping 
us to establish relationships with writers nationally but also for the venue ς 
discovering and introducing the writer to the venue. 
 





Why was it so successful? 

ÅEnabling venues to engage 
with new audiences  

Å Innovative idea  
ÅFood and theatre  
ÅSite specific 
ÅGave opportunities to BEA 

writers, actors and directors  
ÅRestaurants got new 

business & venues made 
new links with local 
businesses 

ÅVenues discovered           
local BEA writers 





Case Study 2 :Yeh Shen   
The Chinese Cinderella 
 

Å Family show targeted at children 5+ 
Å Marketed as original Cinderella story 

from China to reassure with familiarity  
Å Tried to sell to venues as alternative 

Christmas show  
Å Venues interested only in programming 

around  Chinese New Year 
Å Perennial problem for BAME work ς 

venues only want work linked to 
specific BAME festivals 

Å hǊƛƎƛƴ ƻŦ ǘƘŜ ΨōŀƭƭΩ where Cinderella 
looses her shoe is the Chinese Spring 
Festival ςso worked for that slot. 
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